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1) TRAFFIC – FREE FALL 













2) AIRPORTS RESPONSE



• Slashing Costs to the Bone

- Reducing OPEX

-€3 bil
REDUCTION IN OPERATING EXPENSES (YTD)

@ TOP 20 AIRPORTS

-22%



Airport handicap = fixed costs & diseconomies of scale 



- Reducing CAPEX

-€4.3 bil
LOST INVESTMENT (YTD)

@ TOP 20 AIRPORTS

-37%



BUT... Regulatory driven costs (EDS 3)

Essential maintenance 

Projects started & nearing completion

Long-term strategic position?  



• Helping Out Airlines & Partners...

- Waiving & deferring parking fees

70% of Europe’s Airports 

...Where Possible

- New COVID-19 rebates & incentives

On top of pre-crisis rebates & incentives

= pricing at a loss to rebuild air connectivity



• Stay Open & Get Ready For Restart



= Restoring Passenger Confidence







1) EPIDEMIOLOGICAL SITUATION
TRAVEL RESTRICTIONS & QUARANTINES

= Shifting Horizons & Navigating Uncertainty



2) BUSINESS CONTINUITY RISKS

• Weekly Cash Burn = €350 million
€600 million in Q2

+€16 billion
(Additional) Debt 

@ top 20 European 
airports



• Inadequate Gov’t Responses

Single Market Integrity @ risk

Societal risks    
i)      Local & regional developments    
ii)     Cohesion & inequality



3)  SLOW & UNCERTAIN RECOVERY





1) TESTING & VACCINATION + HEALTH 
DOCUMENTATION & CONTACT TRACING 

• EU Coordination = Prerequisite for Recovery

• Replacing Quarantines with Testing 
= Interim Solution 

• Health Documentation & Contact Tracing 

- Bilateral approaches = A MUST
(failure of EU coordination) 



2) RECOVERY FRAMEWORK FOR AVIATION

• Support Needed Beyond June 
2021 + Airport Economic 
Model Challenged

• Compensation for Damages 
+ Connectivity Restart 
Schemes + Increased 
Flexibility (State Aid –
Operating & Investment Aid)

• Use of EU Recovery Funds



• Aviation Recovery = Economic Recovery 
& Cohesion

=



3) SAFEGUARDING MEDIUM/LONG-TERM
INVESTMENT 

• Sustainability, Digitalisation, Capacity

- 14 Italian airports certified 
& 7 Italian airports carbon neutral

- EU Green Deal + Smart & Sustainable Mobility 
Strategy



4) POLICY & REGULATION 
– REFOCUSED & MARKET DRIVEN 

• Cost Reduction

• Charges = Airport Competition
& ‘User Pays’ Principle

• Industry Cooperation 




